WHAT IS A COMMUNITY HEALTH WORKER (CHW)?

A Community Health Worker (CHW) is a frontline public health worker who is a trusted member of and/or has
an unusually close understanding of the community served. This trusting relationship enables the worker to

serve as a liaison/link/intermediary between health/social services and the community to facilitate access to
services and improve the quality and cultural competence of service delivery.

Goal A: Awareness Goal B: Training

Community Health Worker
Collaborative of South Dakota

Promote current CHW training programs
and assist organizations in developing
additional training programs.

Introduce, summarize, and explain
the CHW profession.

To view the full CHWSD Strategic Plan,

Scan the QR code or visit

https://chwsd.org/strategic-plan/
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CHWSD STRATEGIC PLAN OVERVIEW

The CHWSD Strategic Plan 2021 — 2023 focuses on five (5) goal areas

to support the CHWSD’s mission and the development of a CHW

workforce in South Dakota. The five (5) goal areas are:

Awareness
Training

Workforce Development
Reimbursement / ROI
Career Ladder / Lattice

CHW allies who subscribe to CHWSD
communications from 30 in 2020 to 200 by
June 1, 2021, 400 by June 1, 2022 and 600
by June 1, 2023.

Create a CHWSD website by 2020.

Host 4 — 6 webinars to increase awareness
of CHW services by June 1, 2023.

7. Transition 4 CHWSD Advisory Board

positions to active CHWs by June 1, 2022
and an additional 4 CHWSD Advisory Board
positions to active CHWs by June 1, 2023.

1. Increase the number of individuals who 1. Increase the number of certificate-level
utilize and/or complete the healthcare- trained CHWSs from 85 in 2020 to 150 by
related CHW Planning and Assessment June 1, 2022 and 300 by June 1, 2023.
Toolkit to 200 by June 1, 2022 and 300 by 2. Increase the number of organizations
June 1, 2023. offering certificate-level CHW training from

2. Increase the number of individuals 2in 2020 to 3 by June 1, 2022 and 4 by
who utilize the Community-based CHW June 1, 2023.

Planning and Assessment Toolkit to 25 by 3. Train at least 200 certificate-level CHWs to
June 1, 2022 and 100 by June 1, 2023. offer additional evidence-based programs

3. Host a CHWSD conference for CHWs and (National DPP, Better Choices, Better
CHW allies in May 2022 and May 2023. Health SD, etc.) by June 1, 2023.

A haeesedhe mulber of UG 2 4. Establish and maintain a library of

CHW and chronic disease resources
and promote use among partners and
stakeholders by June 1, 2022.



VISION LEARN MORE
A well-established statewide network of CHW professionals e To view the full 2021 - 2023 Strategic Plan, visit www.
who provide a wide range of services for South Dakotans. chwsd.org/strategicplan.
MISSION To learn rTu.)re about the CHWSD and CHWs in South c H
To promote, support, and sustain the Community Health Dakota, visit www.chwsd.org.
Worker (CHW) profession in South Dakota.
Community Health Worker

Collaborative of South Dakota
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